
Introduction
Enhancing public sector performance is a key goal of governments around the world. Successful 
organisations understand that improving service delivery requires implementing the right talent 
management strategy. Although attracting, motivating, and retaining high calibre, competent 
employees is essential, it is not a simple task. An important step in accomplishing this is to adopt 
a competency based human resource management strategy. This will ensure that the public sector 
is better equipped with the right talent for the right jobs, resulting in a highly productive staff well 
suited to obtaining the desired outcomes.
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In the last five years we have 
helped about 10,000 public 

sector managers and supervisors 
develop the competencies necessary 

to be effective leaders. Through our strategic 
collaboration with partners around the world, PIPPA 
offers training programmes in Malaysia, ASEAN 
countries, Middle East, Australia and Europe. In line 
with our motto “Translating Vision into Action” this 
program has been designed in collaboration with ECC 
to enhance the capability of internal consultants. 
Participants in the programme will utilise various 
learning activities to gain an understanding of best 
practices in competency based management. 
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ECC is a non-profit consortium 
based in London with over 20 

years’ experience in helping 
organisations deliver strategic outcomes. We have 
worked with about 75% of universities in the UK to 
identify and manage competencies. Through strategic 
collaboration with PIPPA-USM, we can now offer our 
knowledge and experience in promoting and 
developing essential skills for HR Managers to 
participants outside the UK.

Certificate is awarded by
the ECC Board, UK
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3 days of training
1 day conference3+1

SPECIAL

“It was a great experience and the program was far above 
my expectation. The competencies framework introduce by 
ECC is very comprehensive and it’s also link with Talent 
Management. As a HR Manager it helps me to enrich my 
knowledge which will be very useful and immediate 
implementation in my current position in public sector.”

Mohd Razmi Khalid, SOCSO

“It was a blessful experience with Susanne Bradley from 
ECC. HR details has been shared up to the best scale and 
easy to understand. I can see the actual performance value 
that lies in HR at my organisations and steps needed to 
implement what has been taught in the programme.”

Jamalulail Abu Bakar, INTAN

Feedback from past participant

Programme Leader
Craig Paterson, ECC HR Consultant has over 20 years experience at a senior level gained in the public, private and 
education sectors, both as an employee and as an HR and management consultant. He has demonstrable experience in all 
aspects of Human Resource Management and has carried out a wide number of restructuring assignments both in the 
education and private sectors. His role in more than 10 years with ECC has seen him being a key player with the 
implementation of role analysis in both Higher and Further Education, facilitating the implementation of fair and transparent 
pay and reward schemes and the development and implementation of competency frameworks. His particular strengths lie 
in employee relations, redundancy management, restructuring, psychometric testing, assessment centres, and performance 
management. Craig is a non-executive director of two Scottish manufacturing Companies. Craig has an honours degree in 
Personnel Management and Employee Relations from the University of Strathclyde and a Masters in Employment Law at 
Leicester University. He is a member of the CIPD. His hobbies include tennis, cricket and backgammon.

Susanne Bradley, ECC HR Consultant has over 20 years’ strategic and operational HR management experience gained in 
the Post Office, Policing, Local Government and for 16 years’ in Higher Education. Susanne is a Fellow of the CIPD and holds 
an IOSH Certificate in Health and Safety (Managing Safely). She enjoys supporting managers to meet their business and 
legislative needs/requirements and draws upon substantial experience spanning the full range of HR services/interventions. 
These include HR strategy, Reward Strategy, role analysis, Senior Reward Solutions, staff recruitment and selection, 
developing occupational health units and restructuring to enhance organisational change. With employee relations 
experience, Susanne has a strong interest in working collaboratively with the trades unions, employee engagement and 
Inclusion. Areas of particular interest include: building professional networks that facilitate success within the HR and 
pensions fields; project management; implementation of job evaluation and graded pay structures; organisational 
restructuring and role design; pensions auto enrolment and developing behaviours/competency frameworks to support staff 
development and their rewards and recognition.
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Course Contents
• Introduction to competencies

• ECC Competencies Framework

• Objectivity, observing and measuring   
 competencies

• Writing competencies-based job   
 description

• Key tasks and identifying key    
 competencies

• Using competecies in performance   
 appraisal

• Developing an action plan

Visit to
Relevant Agency

including meeting with HR staff
to explore HR implementation

and practices

Unlocking Organisational
Performance Through Competencies

Unlocking Organisational
Performance Through Competencies

Keynote 1
How is post-18 education
policy changing?
Nick Hillman, Director, HEPI
Nick will discuss the Augar Review, OfS, 
political change, and reveal his insights 
into potential future policy directions in HE 

Keynote 2
The pay and reward landscape
Helen Fairfoul, Chief Executive, UCEA
Helen is uniquely well placed to discuss 
current pay and reward  issues, how 
reward is changing - and what may lie 
ahead

From Job Design to Employee Performance: How ECC Online can help
Run by the ECC Consultant team http://www.ecc.ac.uk/about-us/our-staff/

HR Excellence Through International Collaboration And Innovation
Run by Dr Musa Ali, Universiti Sains Malaysia and Chairman,
Human Resources Committee for Malaysian Public Universities 
http://pippa.usm.my/index.php/en/about-pippa/director-message

10 Top Tips For Hr Professionals Looking to Embrace Digital Transformation and Employee Engagement
Run by Ian Rummels of PES https://www.wearepes.co.uk/team/ian-rummels/

Plus attend two of three interactive Elective Workshops
A

B

C

Learning Outcomes
Participants leave with an understanding of 
how using a Competency Framework will 
deliver talent excellence 

• Identify and define competencies and how  
 important they are to describe key job   
 requirements and behaviours as a   
 foundation for talent management;

• Create competencies-based job descriptions  
 that support effective recruitment decisions  
 and manage the performance and talents of  
 staff through induction and job/career   
 development;

• Apply essential job competencies to   
 structure employee discussions and   
 appraisals that are objective and assist with  
 the motivation and retention of talented  
 people;

• Use essential job competencies to evaluate  
 employee performance and development  
 needs and draw-up relevant learning plans  
 and effective work objectives;

• Make use of relevant technologies to   
 develop networks  with like-minded   
 individuals that will enable them to   
 develop and enhance their own skills;

• Identify their own expertise, knowledge and  
 characteristics that will enable them to  
 contribute to the overall effectiveness of  
 their team and in turn of  the organisation.

• Foundation Level certificate awarded by
 ECC  and USM

21 November
ECC Annual Conference
Join us at our 25th anniversary conference as we reflect on a quarter century of supporting HE and FE pay 
and reward, and take a hard look at the challenges ahead for all of us in the post-18 education sector. 
Conference attendees will learn from thought leaders, and network with colleagues to share problems 
and solutions.

18 November
How Competency Frameworks Can Deliver Resourcing Excellence
by Craig Paterson

• What are competencies / what is a
 competency framework?
• Competency Frameworks and
 Talent Management - the link
• Thinking about your "own" competence
• Framing your competency framework for Recruitment

• Designing your Selection Processes
• Taking an unbiased approach to recruitment and selection
• Competency based Interviewing
• Psychometric Testing and Assessment Centres
• Planning the next steps for your organisation

19 November (am)
How Competency Frameworks Can improve Training and Development Effectiveness
by Susanne Bradley

• The links between competencies
 and development
• Identifying Training Needs
• Training Needs Analysis

• Different types of training interventions
• Measuring the effectiveness of training
• Individual Action Planning
• Actions for the next day (homework)

Study visit to University of Greenwich, to include lunch, site tour, and presentation from
David D’Souza, Director of Membership, CIPD. Led by Susanne Bradley 
https://www.cipd.co.uk/about/who-we-are/leadership-team/executive-team

19 November (pm)

20 November
Using the Competency Framework to Manage and Improve Performance
by Susanne Bradley

• Developing SMART Objectives
• How to improve performance
 through competencies

• The role of the Line Manager
• Effective Performance Appraisals
• Measuring Achievement through competencies
• Action Planning

1
DAY

2
DAY

3
DAY

4
DAY


